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Agency Questionnaire  

 
 
 
Agency Name ____________________________________________________________ 
 
 
Point of Contact ___________________________________________ 
 
 
Agency’s primary purpose and its various goals and objectives  
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Agency’s past and anticipated workload, number of staff required to complete workload, and total 
number of staff 
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Agency’s past and anticipated budgets and its sources of funding 
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Number of members of its governing board or other governing entity and their compensation, if any 
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Additional notes 
 


	Agency Name: Ohio Lake Erie Commission
	Point of Contact: Joy Mullinex, Executive Director, OLEC
	Primary Purpose & Goals: Authority for the Commission is contained in ORC Sections 1506.21-1506.24. The role of the Ohio Lake Erie Commission (OLEC) is to preserve Lake Erie's natural resources, to protect the quality of its waters and ecosystem, and to promote economic development of the region by ensuring the coordination of policies and programs of state government pertaining to Lake Erie and the Great Lakes region. The Commission also oversees the management of the Lake Erie Protection Fund which has distributed approximately $13 million for over 300 projects during a 17-year period.  
 
More specifically, the Ohio Lake Erie Commission staff advises the Governor and the Commission on the development, implementation, and coordination of Lake Erie programs and policies; manages Ohio's Areas of Concern program; coordinates Ohio's Domestic Action Plan under the Great Lakes Water Quality Agreement; provides representation of the interests of Ohio in regional, national, and international forums pertaining to the resources of the Great Lakes; assists in the implementation of the Lake Erie Protection and Restoration Strategy and the Great Lakes Restoration Initiative; facilitates compliance with the Great Lakes Water Quality Agreement; and manages the distribution of grants from the Lake Erie Protection Fund.
 
Additional information regarding the Ohio Lake Erie Commission is available at http://lakeerie.ohio.gov.
 
	Past & Anticipated Workload: Workload:
 
Over the last two years, the Ohio Lake Erie Commission continues to focus on H2Ohio coordination, nutrient management in the Western Lake Erie Basin, restoring designated “Areas of Concern,” federal restoration funding coordination, Lake Erie Protection Fund awards, marketing Lake Erie to the public, and program coordination. 
 
Related to the Commission's work coordinating H2Ohio efforts, the Commission staff has worked with the state agencies implementing H2Ohio on efforts to drive down phosphorus running into Lake Erie as well as help coordinate work on the H2Ohio annual plan. The Commission has been the state's lead on Ohio's Lake Erie Domestic Action Plan (DAP). The DAP is a federal planning requirement for nutrient management and requires coordinating with other state agencies and stakeholders. Since the initial 2018 DAP was issued, the Commission has coordinated with other state agency staff to implement and track several nutrient management practices. 
 
The Commission implements the states Areas of Concern (AOC) program at Ohio's three remaining AOCs which include the Maumee, Black and Cuyahoga Rivers. Ohio's AOCs were initially identified in the early 1980s as the most degraded areas along Ohio's Lake Erie coast and was memorialized in 1987 in the Great Lakes Water Quality Agreement. The Commission works in partnership with other state agencies and locals on efforts to restore the AOCs largely through sediment remediation and habitat restoration.
 
The Commission coordinates with other state agencies to improve accountability for federal grant funding directed to Lake Erie issues, especially from the Great Lakes Restoration Initiative (GLRI) program for restoration. Progress continues to be made in identifying key staff in select federal GLRI granting agencies as well as state agencies that should be engaged in discussions on priority projects and establishment of outcome monitoring when grant funds are used. 
 
The Commission administers an annual research and implementation grant program through the Lake Erie Protection Fund. The grants help realize the objectives of the Commission's Lake Erie Protection & Restoration Plan. During the current biennium, the Commission plans to award approximately 25 grant projects worth over $2 million.  In addition to administering the Lake Erie Protection Fund grants, the Commission assists with prioritizing Lake Erie research projects for funding opportunities through a close working relationship with the Ohio Sea Grant program. This relationship has resulted in more efficient and effective utilization of the Lake Erie Protection Fund Grant and other research funds in addressing priority Lake Erie issues. 
 
The Commission also celebrated its 30th year anniversary and used this milestone to promote Lake Erie visitation through the “Life on Lake Erie" photography contest. The photo contest is a very popular program and provides an excellent opportunity to promote the many aspects of Lake Erie, and the Commission partnered with several recreational businesses this year to showcase the recreational tourism opportunities that Lake Erie offers. The Commission also developed three promotional videos about the Commission, the photo contest, and work being done to improve Lake Erie.
 
Lastly, the Commission continues to organize public, quarterly meetings of the Commission for state agencies to coordinate policies and management activities concerning Lake Erie and to provide a forum for Ohio citizens and organizations to voice their concerns to senior officials of state government. Further, the Commission represents the State of Ohio on the boards of regional and international Great Lakes management organizations.
 
Staff:  
 
The Commission has 4.75 FTEs. 
 
Executive Director: Directs, supervises and evaluates the Lake Erie Office, providing direction and defining goals for OLEC. Manages the distribution of moneys from the Lake Erie Protection Fund. Maintains oversight of the Lake Erie license plate program. Keeps members of the Commission informed of national and regional developments affecting Lake Erie. Interacts with governmental, non-governmental, and research stakeholders. Represents Ohio in forums.
 
Lake Erie Program Administrator: Assists Executive Director by performing administrative duties, preparing and implementing OLEC goals, and responding to programmatic issues. Develops and coordinates Remedial Action Plans and projects related to Ohio's four Areas of Concern (Ashtabula, Cuyahoga, Black, and Maumee Rivers). Prepares federal grants to provide funding to meet Lake Erie program objectives. Coordinates with other state and federal agencies on the implementation of Lake Erie priorities. Develops and coordinates the review and needed updates of the Lake Erie Protection and Restoration Strategy. Oversees staff for sub grants. Coordinates the administration of the Lake Erie Protection Fund grant, managing the RFP, establishing and leading a process for the review of grant applications, and monitoring grant progress. Coordinates the OLEC public relations, community outreach and marketing strategy.  Represents OLEC at meetings and on regional and international Great Lakes management organizations.
 
Environmental Specialist 3: Assists the Executive Director in the implementation of priority area programs as identified in the Ohio Lake Erie Protection and Restoration Plan. Reviews and prepares updates for the Lake Erie Protection and Restoration Strategy. Coordinates the technical review, data analysis and development of technical reports with agency staff and outside resources related to the Lake Erie Domestic Action Plan. Implements grant programs including over-seeing the Request For Proposals, ensure monitoring of grants to track progress toward state goals and technical review of completed projects with a synopsis report for OLEC. Represents OLEC at meetings and on regional and international Great Lakes management organizations.
 
Environmental Specialist 2: Assists the Lake Erie Program Administrator by coordinating tasks for Ohio's Area of Concern program. Plans and conducts technical studies, evaluates results and writes reports pertaining to Areas of Concern and associated Beneficial Use Impairments. Conducts meetings and works with local jurisdictions, industry, commercial and private interests, public interest groups including the Area of Concern Community Advisory Committees and federal and state agencies. Reviews contractor outputs as related to Lake Erie; works with contractors to assure quality and accuracy related to Lake Erie data issues. Provides technical support to other Lake Erie related reports coordinated by the Commission. 
 
Administrative Professional: Performs non-routine administrative tasks for the Commission such as responding to correspondence and assisting with organizing quarterly meetings.  Provides grant management support by reviewing & processing of grant applications, preparing supplemental data as needed, and conducting monthly and/or quarterly review of expenditure reports on grant projects. Performs public relations duties for the Life on Lake Erie Photo Contest, assists with public outreach and website and social media updates; prepares and designs publications and presentations for dissemination. Works on special assignments as directed.  
 
 
	Past & Present Budget: The Commission's budget primarily consists of (1) salaries for 4.75 FTEs and the typical travel and related expenses, (2) the Lake Erie Protection Fund, and (3) federal grants. Revenue comes from the sale of the Lake Erie license plate, an allocation from the 6-member agencies that make-up OLEC, and an allocation from the Great Lakes Protection Fund. Under the 2024-2025 biennium budget, OLEC received $983,000 and $1.6 million for each fiscal year, respectively. The Commission recently received a federal grant for the Great Lakes Environmental Justice Program for $5.8 million over five years to provide financial and technical assistance for both urban and rural underserved communities. 
 
Lake Erie Protection Fund (Fund 4C00)
 
The primary source of funding is a distribution from the Great Lakes Protection Fund, which is a multi-state endowment fund created in 1990 for $81 million from 7 of the 8 states in the Great Lakes region.  The endowment fund is managed by a non-profit corporation that invests the fund, with one third of the investment earnings being returned to the states. The Ohio Lake Erie Commission (OLEC) receives a check once each year, usually in April, from the Great Lakes Protection Fund for Ohio's share.  
 
Another source of funding for the Lake Erie Protection Fund (4C00) is revenue received from the sale of Lake Erie license plates.  OLEC receives $15 from the sale of each plate.  Revenue is collected by the deputy registrars, which goes to the Bureau of Motor Vehicles (BMV). In calendar year 2023, 8,436 Lake Erie license plates were sold, generating $118,395. 
 
The Lake Erie Protection Fund occasionally receives memorial gifts or contributions from an individual or business. Donations are typically around $1,000 per year. 
 
The funds from the Great Lakes Protection Fund, the sale of Lake Erie license plates and any other donations are used for the Lake Erie Protection Erie Protection Fund grant program. 
 
The other source of revenue in Fund 4C00 is contributions from the state agency members of the Commission, which consists of the Ohio Environmental Protection Agency (OEPA), Ohio Department of Natural Resources (ODNR), Ohio Department of Transportation (ODOT), Ohio Department of Health (ODH), Ohio Department of Agriculture (ODA) and Ohio Department of Development (DEV).  Each of these agencies contribute $25,000 per year to OLEC. Contributions from the member agencies are used to support OLEC staff costs.
 
Lake Erie Federal Grant Fund (Fund 3EP0)
 
The primary source of revenue for Fund 3EP0 is grants awarded directly from US EPA to the Commission.  These grant awards are tied to specific work as outlined in the grant application. Generally, these grants are awarded through a competitive process, and funding is not guaranteed from one cycle to the next.
 
H2Ohio Fund (6H20 Fund) 
 
The Commission has received a small amount of funding from the General Fund in order implement projects to provide greater transparency and accountability for the H2Ohio program, a multi-agency program that addresses water quality across Ohio.
 
 
	Number of Members: The Ohio Lake Erie Commission is made up of the directors of the Ohio Environmental Protection Agency, the Ohio Department of Natural Resources, the Ohio Department of Health, the Ohio Department of Transportation, the Ohio Department of Development, and the Ohio Department of Agriculture. In addition to the six state agency commissioners, there are five commissioners who are appointed by the governor with the advice and consent of the Senate. Further, the two board members of the Great Lakes Protection Fund board shall serve as ex officio, non-voting members of the Commission. 
 
The Ohio EPA Director currently serves as Commission Chairman. The Commission meets quarterly pursuant to ORC 1506.21 and the meetings are open to the public.  The Commission annually selects one of it members to be the Chair and one to be a Secretary.  OEPA provides Fiscal, Legal and Human Resources support and ODNR and OEPA provides Media support to the Commission.
 
As specified in statute, commissioners may only be reimbursed for their actual and necessary expenses incurred in the performance of their official duties.
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