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Daniel Fitzpatrick, Office of Legislation, JFS
Point of Contact

Agency’s primary purpose and its various goals and objectives

The UCRC is an independent administrative commission established in O.R.C.
4141.06. The UCRC employs attorney/hearing officers to conduct fair due process
hearings on previously issued ODJFS unemployment compensation decisions that
have been appealed by the claimant or the employer. The Commission reviews the
facts, and may affirm, reverse or modify these decisions.

The UCRC fulfills the "fair hearings" requirement of Section 303 (a) (3) of the 1935
Social Security Act (42 USC 503) which "requires a reasonable opportunity for workers
whose unemployment claims are denied to be heard by an impartial tribunal in an
adjudicatory proceeding which assures them of elementary fairness." From the outset
of the unemployment insurance program, State and Federal officials recognized that
the Social Security Act mandates that the hearing and appeal procedures take account
of the circumstances of the unemployed worker and the special needs of the program.
Typically claimants are unemployed and unrepresented, so appeal procedures should
be "simple, speedy and inexpensive".

To insure that the appeal program in Ohio meets these objectives, the mission of
the UCRC is to resolve unemployment disputes in a fair and efficient manner. It
provides parties an opportunity for a fair hearing before an independent tribunal. The
Commission has a responsibility to issue quality decisions in a prompt and efficient
manner.

The UCRC vision is to conduct business with consistency and to preserve the
honor, dignity and respect of those we serve. Itis the UCRC objective to carry out this
vision with fairness, integrity, efficiency and consistency.




Agency’s past and anticipated workload, number of staff required to complete workload, and total
number of staff

The Commission is composed of three members appointed by the Governor. The
Commissioners review all case files, hearing officer decisions, and research pertinent
case law prior to casting a vote on each case appealed to the full three member
commission. The number of cases appealed varies from week to week and thus the
number of hours required to process those appeals ranges from 25 to 40 hours per week
depending upon the caseload.

The Commission employs a staff of attorney hearing officers and administrative support
staff. Pursuant to the rebound of the economy, the number of unemployment
compensation cases has declined. Correspondingly through attrition the UCRC staff has
also declined. In 2010, the Commission heard approximately 39,000 cases and
employed 71 staff members.

In 2015, the UCRC will hear approximately 19,000 cases and has a staff of 39
individuals. There are currently 20 attorneys, 11 administrative support staff, 4
managers, an executive director and three commissioners. We anticipate the caseload
will remain static at approximately 18,000-22,000 cases until approximately 2018.

This assertion is based upon an historical analysis of the national unemployment
picture by the US Department of Labor which has predicted caseloads will remain at this
level until approximately 2018, at which time a cyclical increase in cases and
unemployment will/may occur. We do not anticipate increasing staffing levels until
caseloads increase.




Agency’s past and anticipated budgets and its sources of funding

The Commission is federally funded. The UCRC expenses are funded through the
ODJFS Unemployment Compensation budget ALI 600679, Unemployment Insurance
State Administration (3V40) grant. The SFY 2016 H.B. 64 budget appropriation for the
UCRC is $6,185,788.00.

Again, due to declining caseloads the budget and expenses of the Commission
have declined. In SFY 2010, the budget appropriation was approximately $6,434,
670.00 and declined to $6,185,788.00 by SFY 2015.

It is expected that the budget will remain stable until the caseload begins to expand
and additional staff is needed to meet federal performance standards.




Number of members of its governing board or other governing entity and their compensation, if any

Ohio Revised Code Section 4141.06 creates an unemployment compensation
review commission consisting of three full-time members appointed by the governor,
with the advice and consent of the senate. Terms of the office are staggered and for a
six year term. Not more than one of the appointees to the commission shall be a
person who, on account of the appointee's previous vocation, employment, or
affiliations, can be classed as a representative of employers, and not more than one of
the appointees to the commission shall be a person who, on account of the
appointee's previous vocation, employment, or affiliations, can be classed as a
representative of employees.

Not more than two of the members of the commission shall belong to the same
political party. The commission elects a chairperson and a vice-chairperson by statute.

Currently, the Chairman of the Commission is compensated at $73,000 and was
reappointed in 2015. His term runs until February 26, 2021.

The Vice Chairman was appointed in 2013 and is compensated at $74,000. His
term expires on February 26, 2019. The third commissioner was appointed to fill an
existing vacant term which expires in 2017 and is compensated at $73,000.




Additional notes

In 2010, the UCRC was 49th in the nation for performance, had a 12,000 case
backlog and was taking 124 days from the filing of the appeal to the issuance of the
decision. The Commissioners made sweeping changes to the commission processes
and procedures and established new performance standards. A new Executive
Director and Chief Hearing Officer were hired and tasked with updating commission
policies and procedures.

Now, in 2015, the Commission is 24th in national performance, has NO backlog of
cases and cases take only 23 days from appeal to decision. In addition, Ohio is now
considered a model in performance turn around by the US DOL and is often called
upon to speak with other states about business process improvement. UCRC is
meeting all federal performance standards and has since March of 2013. This has
been achieved with a smaller staff and a smaller budget. The current success of the
commission is due in large part to the hard work, increased accountability and
business acumen of the senior leadership team and the performance oversight of the
current commissioners.
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