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Ohio Sunset Review Committee 
Agency Questionnaire  

 
 
 
Agency Name ____________________________________________________________ 
 
 
Point of Contact ___________________________________________ 
 
 
Agency’s primary purpose and its various goals and objectives  
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Agency’s past and anticipated workload, number of staff required to complete workload, and total 
number of staff 
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Agency’s past and anticipated budgets and its sources of funding 
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Number of members of its governing board or other governing entity and their compensation, if any 
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Additional notes 
 


	Agency Name: Ohio Public Defender Commission
	Point of Contact: Kari Bloom, Legislative Liaison
	Additional Notes: It is worth noting that the Commission has had difficulty recruiting and maintaining members, due to a recent change in Medicare and its interaction with Ohio PERS health care coverage. Members of the Commission are state employees, even though they are paid only for days the Commission meets (generally four to six days per year). When a Commission member has retired from government service and is collecting PERS retirement, their status as a current state employee on the Commission makes them ineligible for Medicare when they turn 65, and also impacts the cost of gap coverage for the retiree and their spouse prior to age 65. In the past several months, three members have resigned from the Commission because of retiree health care concerns, including a former state senator, a career DRC administrator and academic, and a former county public defender. All three members brought valuable insight to the Commission, and expressed a desire to continue their service on the Commission in a volunteer capacity if possible. The agency contacted the Office of Collective Bargaining, which indicated that numerous Boards and Commissions in the state are experiencing similar attrition of board members.
	Number of Members: The Ohio Public Defender Commission consists of nine members. The chair of the Commission is appointed by the Governor, with the advice and consent of the Senate. The Governor also appoints four members to the Commission, two from each of the major political parties. The Supreme Court appoints four members to the Commission, two from each of the major political parties. The Ohio Public Defender Commission meets at least quarterly, and at other times pursuant to the call of the chair or at the request of the state public defender. Members of the Commission receive a fixed per diem amount (as established by Ohio Revised Code section 124.14) for every Commission meeting they attend, as well as reimbursement for actual and necessary expenses and mileage traveled in connection with every Commission meeting they attend.
	Past & Present Budget: In fiscal year 2015, the agency's total expenditures were $78,990,507.21. Of this: Agency's operating budget expenditures: $10,259,779.83 (30% GRF, 67% non-GRF, 3% federal funds) County reimbursement payments and branch office operations: $55,488,292.96 (21% GRF, 79% non-GRF, 0.04% federal grant funds) Mandatory disbursements to the Ohio Legal Assistance Foundation: $13,242,434.42 In FY15, collections in the Indigent Defense Support Fund (IDSF), the primary funding source for Ohio's indigent defense system, decreased 3% from FY14 collections. The IDSF (fund 5DY0), currently collects about $3.4 million per month, or $40.8 million per year. Based on recent collection trends, the agency anticipates little, if any, increase over the next biennium. Sources of revenue for the IDSF include court costs, a $25 bail bond surcharge, DUI financial penalties, license suspension reinstatement fees, financial responsibility act suspension feed, and Class F suspension fees. In addition to GRF and the IDSF, other more minor sources of funding for the agency include an indigent application fee, client recoupment, and intergovernmental billing on cases where the agency provides services to other state agencies, Ohio counties, or federal courts. For FY16 and FY17, the agency's operating budget was underfunded by approximately 10%. The agency was forced to eliminate ten staff positions and dramatically reduce its county reimbursement and other services. Additional GRF funding was dedicated to county reimbursement; the agency is currently reimbursing counties for 50% of their expenditures in capital cases and 48% of county expenditures in non-capital cases. The agency needs an additional $1.1 million added to its annual operating budget in order to maintain the level of services it provided during FY15. An additional $10 to $12 million is needed each year in order to increase county reimbursement to 50%.  
	Past & Anticipated Workload: The agency provides direct representation to clients in several ways: appellate representation of people sentenced to prison; state and federal appellate representation and clemency requests for inmates sentenced to death; trial, appellate, and conditions of confinement representation for children in the Department of Youth Services; trial representation for capital and other high-level cases across the state; and trial-level services in 11 Ohio counties that contract with the agency. In FY 2001, the agency's central office had 138 staff; today, it has 99. Even with higher staffing numbers in 2001, the agency could not meet the workload demand. The agency has long been forced to screen out countless cases that may have arguable merit, because it does not have the capacity to timely process the legal claims. The agency's workload is responsive; it is driven by criminal laws, prosecutorial charging decisions, and criminal sentences. Because of this, it is difficult to determine the number of staff required to complete the workload. To illustrate how understaffed the agency is, if it were to represent just ten percent of the people held in Ohio's prisons each year and if each attorney were to handle the number of appeals recommended by national standards, the agency would need 200 attorneys, plus appropriate support staff. The agency's administrative divisions are similarly understaffed. Due to a budget shortfall, the agency was forced to eliminate five of the six positions that processed county reimbursement payments. The agency is no longer able to fully audit county expenditures and ensure they conform with the agency's and Commission's standards and guidelines. The budget shortfall for the current biennium has also forced the agency to reduce the number of trainings provided to county public defenders and court-appointed counsel, and has limited the agency's ability to provide other technical assistance to attorneys and counties.
	Primary Purpose & Goals: The Ohio Public Defender Commission's purpose is to provide, supervise, and coordinate legal representation at state expense for indigent criminal defendants. The Commission appoints the state public defender; establishes rules for the conduct of county public defender offices and appointed counsel; implements standards of indigence, caseload standards, standards for the qualifications of county public defenders and court-appointed counsel, and procedures for the collection of costs of legal representation provided by public defenders or appointed counsel. The mission of the Office of the Ohio Public Defender is to protect the rights of indigent persons throughout Ohio by providing quality representation and leadership in the criminal and juvenile justice systems. The agency's vision is to be a nationally recognized leader in indigent defense that provides superior representation and advocacy, while affirming the dignity of our clients and operating with fiscal and professional integrity. In addition to providing direct representation to indigent clients, the agency supervises the compliance of county public defender offices and appointed counsel with standards established by the Commission; establishes standards and guidelines for the reimbursement of counties for the provision of indigent defense services; establishes maximum rates that the state will reimburse counties for indigent defense services; administers reimbursement funds to counties; collects all money due to the state for reimbursement; and provides technical aid and assistance to county public defenders and appointed counsel. The agency also serves as a pass-through entity for funds supporting the Ohio Legal Assistance Foundation.


