Ohio Sunset Review Committee
Agency Questionnaire

Ohio Family and Children First Cabinet Council
Agency Name

Stephen Wilson
Point of Contact

Agency’s primary purpose and its various goals and objectives

The purpose of the OFCF Cabinet Council is to help families seeking government
services by streamlining and coordinating existing government services for families
seeking assistance for their children.

In seeking to fulfill its purpose, the cabinet council may do any of the following:

* Advise and make recommendations to the governor and general assembly regarding
the provision of services to children;

* Advise and assess local governments on the coordination of service delivery to
children;

* Develop programs and projects; including pilot projects, to encourage coordinated
efforts at the state and local level to improve the state's social service delivery system;

* Reviews of service and treatment plans for children for which such reviews are
requested,;

*Assistance as the council determines to be necessary to meet the needs of children
referred by county family and children first councils;

* Monitoring and supervision of a statewide, comprehensive, coordinated,
multi-disciplinary, interagency system for infants and toddlers with developmental
disabilities or delays and their families;

* An interagency system to offer guidance and monitor progress towards increasing
child well-being in the state and in each county.




Agency’s past and anticipated workload, number of staff required to complete workload, and total
number of staff

The cabinet council workload varies throughout the year, but most of that workload is
handled by the administrative staff of Ohio Family and Children First.

Through the cabinet council's administrative agent, the Ohio Department of Mental
Health and Addiction Services, the cabinet council currently utilizes a director, two
regional coordinators, and a fiscal analyst/administrative assistance to carry-out the
day-to-day work of the cabinet council.

This four-person administrative team would be considered a minimum staffing level.

This staff is the conduit between the cabinet council and the work of the eighty-eight (88)
local Family and Children First Councils (FCFCs). The administrative staff serves as a

line of communication between the cabinet and the local FCFCs. The staff also provides
on-going communication, training and technical assistance, data collection and analysis,

planning and evaluation, and administrative oversight of the duties of the local FCFCs
outlined in O.R.C. 121.37.




Agency’s past and anticipated budgets and its sources of funding

There are two levels of funding associated with OFCF:

1. Each member of the cabinet council provides funding (amount identified via a
funding formula based on youth population served) to support the work of the OFCF
administrative staff. Funding levels over the previous fiscal years:

SFY 12-13 - $422,641
SFY 14-15 - $216,217
SFY 16-17 - $386,000

The sources of these funds are individual discretionary funds from the cabinet
departments.

2. As the administrative agent of the cabinet, there is a line item in the OhioMHAS
biennial budget for GRF administrative support to the eighty-eight (88) local FCFCs
which totals $1.38M.




Number of members of its governing board or other governing entity and their compensation, if any

The members of the cabinet council include the state department directors of: Aging,
Developmental Disabilities, Education, Health, Job and Family Services, Medicaid,
Mental Health and Addiction Services, Opportunities for Ohioans with Disabilities,

Rehabilitation and Correction, Youth Services, and the Office of Budget and
Management.

There is no compensation provided to the cabinet members.




Additional notes

On behalf of the Ohio Family and Children First Cabinet Council, | am requesting the
reauthorization of the cabinet council.

The legislation that created the cabinet and the local FCFCs (O.R.C. 121-37) is as
Important and vital today as it was when it was established in 1993.

The work of the Ohio Family and Children First Cabinet Council and the county Family
and Children First Councils is important and needed to assist the high-need,
multi-system youth and families across the state of Ohio. The work of coordinating
systems and services is imperative to strengthening Ohio's youth and families and
positioning them to be productive and contributing citizens.

This legislatively-mandated collaborative structure is unique, and many states,
counties, and municipalities across the country are working to establish and enhance
similar structures to help serve high-need, multi-system youth and families.

Director Tracy Plouck of the Ohio Department of Mental Health and Addiction Services
and Chair of the Chair of the OFCF Cabinet Council recently testified before the Joint
Legislative Committee on Multi-System Youth about the important work of the cabinet
council and the county Family and Children First Councils in serving this high-need
population.
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