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Ohio Expositions Commission
Agency Name

Virgil Strickler
Point of Contact

Agency’s primary purpose and its various goals and objectives

The Ohio Expositions Commission was established in 1961 when the Ohio General Assembly passed legislation
creating a new governing body for the Ohio Expo Center.

The Commission's primary purpose is to maintain and manage state property reserved for the purpose of
conducting at least one fair annually.

The Commission's mission is as follows: To professionally operate and maintain for public benefit a year-round,
service oriented event facility and produce the annual Ohio State Fair.

The Commission's vision is as follows: To be recognized as a unique, dynamic and profitable facility committed to
creating a nationally recognized event venue and producing the highest quality agricultural state fair.

The Commission has identified a number of goals that pertain to the achievement of the agency mission:
1. To provide a facility that is safe, clean, versatile, comfortable, appealing, user-friendly and accessible.
2. To utilize assets efficiently to build a strong financial position.
3. To efficiently produce a diverse, entertaining, well-attended and family-oriented annual state fair.

4. To maintain a profitable schedule of Expo Events, providing quality customer service, in order to excel
within the industry.

5. To promote efficient management and effective administration of the Ohio Expo Center within legislative
mandates.

Consistent with our mission and goals, the Commission has defined the following objectives:
1. Implement facility improvements per the recommendation of the Ohio Expo Center Master Plan.
. Increase customer satisfaction with our facilities.
. Increase visitor satisfaction with our facilities.
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4. Increase return business of event holders renting facility.
5. Increase facility usage.
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. Continuation of the ongoing infrastructure upgrades to maintain and improve facilities.
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Agency’s past and anticipated workload, number of staff required to complete workload, and total
number of staff

The Commission operates the Ohio Expo Center, a year-round, multipurpose convention and meeting facility. The
facility is host to six of Columbus' top 10 conventions and more than 175 other events each year (facility is rented
more than 300 days annually, approximately 83% of the year), including the renowned Ohio State Fair. This reflects
an increase of 40% in events held and 25% of days rented annually since 2010. The Ohio State Fair, a 12-day event
that attracts visitors from across the country, is a showcase of Ohio, and features more than 13,000 youth
participants from all of Ohio's 88 counties.

The events held on the Ohio Expo Center's property attract approximately 3.2 million visitors annually, an increase
of 60% over the number of visitors in 2010. These events create a substantial economic impact on the City of
Columbus, Franklin County and the State of Ohio with total direct and indirect expenditure impact estimated at
more than $478 million. These expenditures generate approximately $14.6 million in local, county and state tax
revenues and support nearly 4,600 full and part-time jobs.

To maintain the facility and produce these events, the Commission employs 60 full-time and 2 part-time employees,
along with approximately 600 seasonal employees during the annual Ohio State Fair.

In the past decade, we have reduced our workforce by 10 permanent positions (14% of workforce). In addition, the
numerous seasonal employees we hire to help operate during our heavy event season has been reduced by 21%.




Agency’s past and anticipated budgets and its sources of funding

Our current and past agency budgets have been approximately $14.5 million per year. Currently, we receive

$375,000 from the General Revenue Fund (GRF). The remaining $14.125 million is generated from facility rental,
ticket sales and other revenue-producing contracts.




Number of members of its governing board or other governing entity and their compensation, if any

The Commission is comprised of 14 members, (nine of whom are appointed by the Governor), plus five ex-officio
members: the Agricultural Chair of the Ohio Senate, the Agricultural and Natural Resources Chair of the Ohio
House of Representatives, the Director of the Development Services Agency, and Director of Agriculture and the
Director of Natural Resources.

Each of the members of the commission appointed by the governor is paid the rate established pursuant to
division (J) of section 124.15 of the Revised Code. All members of the commission are entitled to their actual and
necessary expenses incurred in the performance of their duties as such members, payable from the
appropriations for the commission.
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