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Ohio Children's Trust Fund
Agency Name

Daniel Fitzpatrick, Office of Legislation, JFS
Point of Contact

Agency’s primary purpose and its various goals and objectives

The Ohio Children's Trust Fund (OCTF), statutorily created in 1984, is Ohio's sole
public funding source dedicated to the primary and secondary prevention of child
abuse and neglect. The mission of the OCTF is to prevent child abuse and neglect
through investing in strong communities, healthy families and safe children. It is our
vision that every child will grow up nurtured by a network of strong communities and
healthy families.

The Trust Fund is governed by Ohio Revised Code (ORC) sections 3109.13 through
3109.179, which includes fulfilling the following functions:

-Fund local and statewide primary and secondary child abuse and neglect prevention
programs;

-Establish a strategic plan for child abuse and child neglect prevention as well as
complete a biennial report;

-Apply for and accept federal and other funds for the purpose of funding child abuse
and child neglect prevention programs;

-Solicit and accept donations from any public or private source, including individuals,
philanthropic foundations/organizations, corporations, or corporation endowments;
-Allocate funds for primary and secondary child abuse and neglect prevention
programs that have statewide significance;

-Provide oversight and accountability for all funded programs, including monitoring,
reporting, etc.;

-Provide education and training for the public and professionals focused on child abuse
and neglect prevention;

-Allocate start-up funds for Ohio's child advocacy centers.




Agency’s past and anticipated workload, number of staff required to complete workload, and total
number of staff

The Ohio Children's Trust Fund (OCTF) employs five full time staff: Executive Director,
Program Administrator, two Program Managers and a Researcher. These staff provide
the following services on behalf of the OCTF board:

15% of OCTF staff time is spent on the following:

-OCTF board correspondence/regular communication and planning
-Preparation of materials, information and presentations for OCTF board meetings and
OCTF board workgroups

85% of OCTF staff time is spent on the following:

-Development and maintenance of OCTF rules and forms

-Development and maintenance of application processes and Requests for Proposals
(RFPs) and Request for Grant Agreements (RFGAS)

-Seeking of Federal and State grant opportunities as well as the implementation and
reporting for those opportunities acquired

-Creation, implementation and oversight of OCTF fundraising

-Federal CBCAP grant - includes drafting and submission of application and all required
Federal reports

-Statewide initiatives

-Statewide trainings

-Managing all OCTF contracts/grant agreements

-Provision of technical assistance and training to all OCTF grantees

-Researching child abuse and neglect prevention curriculums and best practices
-Researching relevant child abuse and neglect prevention materials for special projects
-Strategic planning

-Public policy

-Planning and implementation of April Child Abuse and Neglect Prevention Month events
and activities including the provision of funding for local April events, activities and
campaigns (including the monitoring, reporting and analysis)




Agency’s past and anticipated budgets and its sources of funding

The OCTF receives revenue from three sources: fees collected at the local level on
certified copies of birth certificates, death certificates and divorce decrees and
dissolutions (1980 Fund - state special revenue); federal funding as Ohio's lead agency
on the United States Department of Health and Human Services Community Based
Child Abuse Prevention grant (3D30 Fund - federal); and private funding as a result of
the Trust Fund's ability to solicit and accept donations from private sources as well as
engage in public-private partnerships.

For OCTF payroll, 86% of staffing expenditures is paid from 3D30 - federal funding and
14% of staffing expenditures is paid from 1980 - state special revenue.

OCTF revenues are invested in prevention programs at the state and local level by
providing funding to private and public Ohio entities to fund child abuse and child
neglect prevention programs and services.

SFY 2012
Revenue: $5,420,226.14
Expenditures: $4,689,631.91

SFY 2013
Revenue: $4,697,545.58
Expenditures: $4,522,974.74

SFY 2014
Revenue: $4,455,958.94
Expenditures: $4,396,690.25

SFY 2015
Revenue: $4,670,765.86
Expenditures: $4,522,768.95

SFY 2016
Projected revenue: $4,786,662.30
Projected Expenditures: $4,605,695.22




Number of members of its governing board or other governing entity and their compensation, if any

The Ohio Children's Trust Fund (OCTF) is a quasi-public entity governed by a board of
15 members representing a broad public-private partnership. Eight members are
appointed by the Governor to represent the citizens of Ohio, four members are
legislative appointees and three members are agency directors (Ohio Departments of
Health, Job and Family Services and Mental Health and Addiction Services) or their
designees.

Current OCTF board members reflect a diversity of expertise as well as geographic
interest. The board consists of representatives from the following fields: social work
and child abuse and neglect services; expertise in government relations and advocacy;
the healthcare industry and the private sector; expertise in higher education; the legal
community and the medical community; and expertise in mental health and non-profit
executive leadership. The board supervises the policies and programs of the Trust
Fund and the Ohio Department of Job and Family Services (ODJFS) serves as the
Trust Fund's administrative agent in that it provides for procurement and budgeting
functions.

Per Ohio Revised Code (ORC) section 3109.15, each member of the board serves
without compensation, but shall be reimbursed for all actual and necessary expenses
incurred in the performance of official duties. During the last five years, board
members have received a total reimbursement for mileage and parking expenses of
$10,617.92.

2011 - $1,830.80
2012 - $1,354.60
2013 - $1,714.12
2014 - $3,080.08
2015 - $2,638.32




Additional notes

Over the past few years, the OCTF has significantly increased its partnerships and
collaborations with national, state and local entities as well as enhanced its shared
services coordination with multiple Ohio state agencies particularly those who serve on
the OCTF board.

Ohio Department of Job and Family Services (ODJFS) - ODJFS serves as the Trust
Fund's administrative agent in that it provides for procurement and legal services as
well as OCTF fiscal functions and occupancy expenses. The Trust Fund operates all
prevention programming for ODJFS Child Welfare.

Ohio Department of Health (ODH) - the Trust Fund and ODH collaborate on multiple
evidence-based child abuse prevention program trainings and we communicate
regularly to ensure that the populations being served by our programs is
non-duplicative and we share data whenever possible. In addition, the OCTF utilizes a
shared service approach with ODH to invoicing county registrars for birth certificate
and death certificate fees owed to each of us.

Ohio Department of Mental Health and Addiction Services (OhioMHAS) - the OCTF
and OhioMHAS coordinate child abuse prevention program trainings as well as partner
on multiple child abuse prevention programs including child sexual abuse prevention.
Through this coordination, we work to ensure that the populations being served by our
programs is non-duplicative and we share data whenever possible.

During SFYs 2014 and 2015, the OCTF partnered with legislators to shift its child
abuse and neglect prevention efforts to a locally controlled regional model through
which prevention funding will be provided on a regional basis to each of Ohio's eight
child abuse and child neglect regional prevention councils. The new Trust Fund
regional model will result in a more efficient locally chosen and data driven delivery of
essential child abuse and neglect prevention programs and services.

The OCTF has improved its efficiency and effectiveness to continue funding evidence
based child abuse and neglect prevention programs and services at the state and local
level.

In recent years, the Trust Fund continued working to improve its financial stability in
order to enhance its investments.

As a result, during SFYs 2014-2015, 94% of OCTF expenses were invested in child
abuse and neglect prevention programs and services for Ohio's children and families.

In addition, during the last two years, OCTF corporate giving grew by 69% and
individual giving grew by 27%.
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