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Agency Questionnaire  

 
 
 
Agency Name ____________________________________________________________ 
 
 
Point of Contact ___________________________________________ 
 
 
Agency’s primary purpose and its various goals and objectives  
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Agency’s past and anticipated workload, number of staff required to complete workload, and total 
number of staff 
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Agency’s past and anticipated budgets and its sources of funding 
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Number of members of its governing board or other governing entity and their compensation, if any 
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Additional notes 
 


	Agency Name: Ohio Lake Erie Commission
	Point of Contact: Danielle Giannantonio, Legislative Liaison, OEPA
	Additional Notes: With the issues and challenges facing Lake Erie and recent changes in the Commission staff, now is an opportune time to evaluate and possibly re-focus the mission of the Lake Erie Commission. The ORC provides the opportunity for the Commission to be more engaged in the broader issues of Lake Erie, especially nutrient and water quality as well as the issue of developing a beneficial use program for dredged material which as a result of SB 1 will be prohibited from open -lake disposal in 2020. While it is important that applied research continues to be conducted on various aspects of Lake Erie, the need for more action oriented programs and coordination of state, federal and other resources being directed at Lake Erie is at a critical juncture. The Lake Erie Commission with its combination of agency and public members is well suited to assume this role going forward.  The Commission will be meeting in mid-December to begin a strategic evaluation of how best to be engaged in affecting real action toward critical issues facing lake Erie. Ohio is part of several multi-state and US-Canadian efforts to to address the water quality of Lake Erie. The Commission can play an important role in the coordination of programs, projects, funding, and research that will help address the challenges facing Lake Erie.   
	Number of Members: The Lake Erie Commission consists of eleven members; the directors of environmental protection, natural resources, health, agriculture, transportation, and development services, or their designees, and five additional members appointed by the governor who shall serve at the pleasure of the governor. The members of the commission annually shall designate a chairperson, who shall preside at the meetings of the commission, and a secretary. Members of the board from this state shall receive no compensation, but shall be reimbursed for their actual and necessary expenses incurred in the performance of their official duties. To date, no reimbursements have been requested.     
	Past & Present Budget: As mentioned above, the Lake Erie Commission derives it's funding from two main sources; the Lake Erie Protection Fund and the Great Lakes Protection Fund.  The Lake Erie Protection Fund's revenue from the Lake Erie license plate sales has seen a steady decline in funds over the past 5 years from a high of $269,000 in FY 2012 to a low of $188,000 in FY 2015. The ORC allows for the Lake Erie Protection Fund to be used for operations, grants and research, however, so far, the revenue generated from the fund has not been used for the operation of the Commission. As of 9/30/15 the Lake Erie Protection Fund has a cash balance of $511,000.00 The Great Lakes Protection Fund was established in 1989 to be used as an endowment for Great Lakes related programs and research. Each state receives a portion of the annual earnings on the endowment based on the states initial investment in the Fund. The five year average revenue to the Commission from the Fund is $207,600 with a high of $337,000 in FY 2015 to a low of $78,000 in 2012. As of 9/30/15 the Great Lakes Protection Fund has a cash balance of $278,000. The Commission has traditionally used the Great Lake Protection Fund revenue for operations of the Commission. Ohio has two members on the GLPF Board appointed by the Governor. The five year average total revenue from these two funds is $415,600 and is the amount used in establishing the budget for the Commission.  In addition to this, HB 64 of 130th General Assembly had included temporary language authorizing a cash transfer of $44,000 per agency in FY 2016 and again in FY 2017, from OEPA, ODA, ODNR, ODH and DSA to be included into the Lake Erie Resources Fund. ODOT also has committed to the transfers, bringing the total amount of cash available to $264,000 per year. These transfer of funds were included in the budget as a backstop to the two current funds due to their variability in generated revenue. To date, the funds have not been utilized. Operating costs for the Commission from FY 2015 have been $315,349.   
	Past & Anticipated Workload: Traditionally, the Ohio Lake Erie Commission has focused its efforts on the issuance and management of research grants pertaining to various environmental issues of Lake Erie and its tributaries. The issuance of grants have come from two sources; the Lake Erie Protection Fund (LEPF) and Great Lakes Restoration Initiative (GLRI) funds. The LEPF is funded through the sale of the Lake Erie license plate that features the Marblehead Lighthouse or Lake Erie life preserver while GRLI funds have been granted to state by USEPA and other federal GLRI funded agencies. After the funds are granted to the state, they are then are then sub-granted by the Commission for various research projects. During FY 2014- 2015 a total of 22 grants totaling $722,166.00 were awarded by the Commission. The number of grants awarded by the Commission is driven by revenue derived through the sale of Lake Erie license plates and GLRI funds. In addition to grants, the Commission staff have been involved in co-chairing the Ohio Phosphorus Taskforce I & II, coordinating the Balanced Growth Program and is currently coordinating an effort between the State, USGS and Heidelberg on establishing consistent water monitoring protocols in the Western Lake Erie Basin and how to convey water quality data to the public. Commission staff has also been involved in the preparation of reports and materials for the quarterly meetings of the Commission. Staff has also provided representation for the Commission at various Lake Erie and Great Lakes Regional meeting including coordination with the Great Lakes Commission, Council of Great Lakes Governors, Great Lakes Protection Fund and the Great Lakes Water Quality Agreement. Until November 1, 2015 the Commission had 4 people operating in 3.5 FTE positions which consisted of an executive director, two environmental specialists and an administrative/communications position. Through the retirement of the executive director and two other staff leaving for other jobs, the Commission is now currently operating with one environmental specialist at .75 FTE. Due to this transition and the heightened awareness of water quality in Ohio, the newly appointed OEPA Deputy Director for Water Resources and Lake Erie Programs will soon be assuming the role of executive director. Future staffing needs, program priorities and organization structure are currently under review by the Commission. With Lake Erie in its current state, it is anticipated that the Commission would take a more visible and active role in directing programs to help address the nutrient and water quality issue in Lake Erie. While there are no planned increases in Commission staff, staffing needs and focus will be determined by any adjustments in program priorities and mission as well as increased coordination and utilization of existing agency staff working on Lake Erie issues. 
	Primary Purpose & Goals: 1) Ensure the coordination of state and local policies and programs pertaining to Lake Erie water quality, toxic pollution control, and resource protection; (2) Review, and make recommendations concerning, the development and implementation of policies, programs, and issues for long-term, comprehensive protection of Lake Erie water resources and water quality that are consistent with the great lakes water quality agreement and the great lakes toxic substances control agreement; (3) Recommend policies and programs to modify the coastal management program of this state; (4) At each regular meeting, consider matters relating to the implementation of sections 1506.22 and 1506.23 of the Revised Code; (Great Lakes Protection Fund & Lake Erie Protection Fund)  (5) Publish and submit the Lake Erie protection agenda in accordance with division (C) of section 1506.23 of the Revised Code; (6) Ensure the implementation of a basin-wide approach to Lake Erie issues; (7) Increase representation of the interests of this state in state, regional, national, and international forums pertaining to the resources and water quality of Lake Erie and the Lake Erie basin; (8) Promote education concerning the wise management of the resources of Lake Erie; (9) Establish public advisory councils as considered necessary to assist in programs established under this section and sections 1506.22 and 1506.23 of the Revised Code. Members of the public advisory councils shall represent a broad cross section of interests, shall have experience or expertise in the subject for which the advisory council was established, and shall serve without compensation. (10) Prepare and submit the report required under division (D) of section 1506.23 of the Revised Code.     


